Tropical Breeze - Comparative Revenue and Expense Statement from 11/01/2016 to 11/30/2016

Annual Budget |Last Year Budget FY2017
Revenues Assitional INC
Maintenance Assessments 488800 459360 12550
Maintenance Non-Member 1368 488800
Badge Income 1500 1500
Seller Estoppel Income 1000 1200 1000
Owner Admin Fees 1400 1400 1400
Interest - PNC Reserve Account Premium MM
Owner Fine Income
RV Lot Storage Fees 5500 5000 5500
Property Cleanup 200 500 200
NSF Fee Income
Late Fee Income 200 700 200
Screening Fees Income 2000 2000 2000
Miscellaneous Income
Advertiser's Income 750 750 750
Activity Committee Reimbursement Income
Total Revenue 501350 472278 501350

FY2016 FORECAST

Expenses MONTHLY AVG |FY2016 ESTIMATE |Budget Delta PROPOSED BUDGET
Electricity 24000 27000 1428.4 17140.8 6859.2 24000
Water Supplies 8000 12000 200.1 2401.2 5598.8 0/BBUCONVERSION
Water Testing 16500 16500 1008.5 12102 4398 4000|TESTING IRRIGATION WATER
R&M - Water Plant / Equipment 7000 7000 47.5 570 6430 0
R&M - Water Lines 4000 5000 10 120 3880 0/BBUCONVERSION
Sewer - City of Boynton Beach 110000 115000 6981.3 83775.6 26224.4 0/|BBUCONVERSION
R&M - Sewer 3000 3000 96 1152 1848 0/BBUCONVERSION
Sewer - Line Repairs Budgeted Expense 1000 6000 0 0 1000 0/BBUCONVERSION
Reserve R&M Water - Plant Equipment 0 0|BBUCONVERSION
Salaries - Office 35850 23000 1817.7 21812.4 14037.6 35850| TEMP NOT INCLUDED IN AVG
Salaries - Maintenance 126540 122000 3905.9 46870.8 79669.2 45000|Richard salary + overtime & Bonus
TBE Payroll Tax FICA 12200 10500 442.9 5314.8 6885.2 8085 |10% of salaries
Workmen's Compensation Insurance 6500 6500 319.6 3835.2 2664.8 4042.5|5% of salaries
Unemployment Taxes 800 0 0 0 0
Employee Insurance 1000 1000 31.8 381.6 618.4 1000
Community Landscaping 5040.5 60486 -60486 86000
Pest Control - Building 500 34 408 -408 0
Pest Control - Community Services 28000 1359 16308 11692 30000
Pest Control - Lawn 1000 453 5436 -5436 0
Janitorial Supplies & Equipment 1100 1100 14.5 174 926 1000
Property Cleanup 400 800 0 0 400 400
R&M - Misc Contractors 2000 0 0 0 0
Machinery and Equipment 4000 0 0 0 0




R&M - Misc Equipment 500 4000 27 324 176 500

2015-16 Renovations Office Building 1600 0 0 0 0

2016 Clubhouse Refurbishing 462.6 5551.2 -5551.2 0|Reserve Account

R&M - Pool 3000 3000 273.3 3279.6 -279.6 3000

Reserve R&M Clubhouse Electrical Upgrade 1169.2 14030.4 -14030.4 0|Reserve Account

R&M - Recreation Area 8000 8000 124.3 1491.6 6508.4 7000

R&M - Generator 3500 65.3 783.6 2716.4 3000

R&M - Grounds & Lawn 3000 3000 57.5 690 2310 3000

R&M - A/IC 1000 1000 0 0 1000 1000

R&M - Lawn Equipment 4000 4000 26.5 318 3682 2000|Reduced due outsourcing

R&M - Truck 1500 1500 40.4 484.8 1015.2 1000

Plumbing 500 500 0 0 500 500

R&M - Irrigation 12.1 145.2 -145.2 2000|BBU Conversion link two pumps
Tree Trimming 2500 2500 165 1980 520 2500

Office Equipment Purchased 2000 1500 4 48 1952 1000|Reserve Account; need maint contract
Equipment Lease 4000 3500 249.4 2992.8 1007.2 4000

Fuel 4000 6500 41 492 3508 1000 |Reduced mintenance staff
Owner Repair Reimbursement 500 500 0 0 500 100

R&M- Misc Supplies 2500 5000 43.6 523.2 1976.8 2000

Activities Committee Expense 63.5 762 -762 500

Management Software Fees 5000 3500 368 4416 584 5000

Website Fees 300 10 120 180 300

Legal 4000 3000 191.6 2299.2 1700.8 6000 |BBU Contract reviews and negotiations
Badge Supplies Expense 200 21.9 262.8 -62.8 500|Additional Usage

Accounting / Tax Preparation 7250 6000 613.2 7358.4 -108.4 7500

Licenses and Fees 3000 3000 207.4 2488.8 511.2 1000|BBU should reduce license fees
Dues & Subscriptions 300 300 23.3 279.6 20.4 300

Telephone 5000 6000 326.5 3918 1082 4500

Office Software Programs 1500 1000 149.7 1796.4 -296.4 1500| Office Conersion this year, leave the same.
Office Equipment 595 7140 -7140 Reserve account

Postage and Supplies 3000 3000 298 3576 -576 3000

Printing & Production 1000 1000 3.3 39.6 960.4 1000

Bank Charges 9.1 109.2 -109.2 250

Intuit Payroll Processing Expense 22 264 -264 500

PNC Bank Merchant Account Fees 500 0 0 0

PNC Bank Corporate Analysis Fees 3000 2750 208.7 2504.4 495.6 3000

Payroll Processing Services 500 500 0 0 500 500

Miscellaneous 500 500 0 0 500 500

Security System 1000 1200 354 424.8 575.2 1000

Screening Services 2000 1500 190.5 2286 -286 2500

Insurance - General 25000 26000 1343.3 16119.6 8880.4 25000 |REVIEW !l

Income Taxes 3000 200 0 0 3000 1000 |No negative impact from Activities Fund
Real Estate Taxes 1500 1500 88.8 1065.6 434.4 1500

Reserve Funding 8500 370 4440 4060 10000

BBU Connection - one year 88000320 * 275 connection fees
Office, club house, maintenance water usage 5000|SWAG




Total Expense 501140 472250 373093.2 442827.5
Net Income 210 28 58312.5|Budget Delta
Est FY2017 Maintenance Fees FY2016 FY2017

Total Exp $501,140.00 $442,827.50
Minus Additional inc $12,550.00 $12,550.00
Shared Exp $488,590.00 $430,277.50
Yearly Fees $1,526.84 $1,344.62
Qrtly Fees $381.71 $336.15
Monthly Fees $127.24 $112.05
Reduction -$0.24 $14.95




